
BUILD ORGANIZATIONAL VITALITY 
THROUGH OPTIMAL MOTIVATION

� Equip leaders with the skills to optimize employee performance, innovation, and creativity 

 � Create a thriving organizational culture 

 � Increase psychological safety, improve retention, and diminish quiet quitting

� Replace outdated motivation techniques with empirically proven strategies to fuel employee 
work passion—the upper end of engagement
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THROUGH OUR CUTTING-EDGE 
APPROACH, LEADERS LEARN HOW TO 

� Promote three psychological needs required for employees to achieve 
results and maintain high performance.

� Facilitate conversations that generate the vitality people need to be 
productive and thrive simultaneously.

MASTERING MOTIVATION WITH OTHERS™

LEARNING EXPERIENCES

ENCOURAGE CHOICE DEEPEN CONNECTION BUILD COMPETENCE

ONE DAY 
8-HOUR
SESSION

LEARNING EXPERIENCE DETAILS
Facilitated in-person or virtual learning experiences

TWO DAY 
4-HOUR

SESSIONS

Creating sustainable motivation that builds organizational vitality

or

Contact us at aaron@intrinsicfirst.com
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